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Copenaghen, _22 June 2018



Dear National Counterparts, 

I am sending you this letter on behalf of the WHO Collaborating Centre for Health Policy, Governance and Leadership, at the Department of Public Health of “Università Cattolica del Sacro Cuore” in Rome, to invite you to our next initiative belonging to the “European Academy for Healthcare Leaders” program that will take place next November 15 -17 in Rome.

Our WHO Collaborating Centre (CC) has been designated to support WHO Europe in studying collaborative governance mechanisms in different policy areas, with a particular emphasis for the general reinforcement of the leadership concept in the health sector.

The WHO CC “European Academy for Healthcare Leaders” program is aimed at building connections among institutions, private and public companies, universities and citizens to introduce the healthcare leadership skills and provide practical tools to be applied throughout the European Member Countries. In addition, the other relevant mission of the Academy is to collect the best European practices in order to develop a common and transferrable leadership framework in Europe. Moreover, the Academy is aimed at creating a strong network among key opinion leaders with the intention to increase the level of dissemination of the leadership concept at Country level.

The project is realized in partnership with academic and research institutions in Italy (Università Cattolica del Sacro Cuore in Rome) and in UK (Oxford University), and is mainly focused on residential and e-learning training courses across all the 53 Countries that belong to the WHO European Region. 
The first residential workshop will take place on November 15 -17 in Rome. The event will be articulated in four specific sessions, involving the participants in order to discuss the main topics and share good practices and leadership experiences. The four sessions will be focused on the following topics:

· defining the profile and the skills of the next generation of healthcare leaders; 
· managing change and engaging key players;
· redefining healthcare in order to guarantee sustainability and universal health coverage;
· developing methodology to define the planning and the priorities of  new healthcare systems.
All the expenses related to accommodation, meals, and to the workshop participation (as well as the educational material) will be funded by the WHO Collaborating Centre for Health Policy, Governance and Leadership. Travel costs are not covered by the organization.
The deadline for the participants registration is: 15 September. To register please send a mail to: segreteria@vihtali.com. 

[bookmark: _GoBack]Please, do not hesitate to contact us for further information.

You may find attached the preliminary three-day agenda and the concept note of the Academy.
Looking forward to receiving your feedback
Sincerely, 



Professor Walter Ricciardi

Director of the WHO Collaborating Centre for 
Health Policy, Governance and Leadership
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